
 
 

To Promote Ethical Awareness, the Office Of Internal Audit & Ethics sends out a quarterly
newsletter. In this edition, we highlight Steps to Acting Ethically & with Integrity.

James Rest a well known cognitive-developmental researcher, developed a model of ethical
behavior based on the presumption that there are four steps in moral development that lead to

ethical action. 
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I have been offered a bribe One should not take a  bribe

What kind of will is needed?

JAMES REST'S 4 STEPS TO ACTING
ETHICALLY
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Analyze  actions
for core values &
consequences

 Decide what an
ethical person
should do

Explain the core
values that justify
the decision

Employ academic
or technical skills

Deploy social skills
needed to act

Exercise your will
to achieve with
integrity

I did not take  a bribeI should not take a bribe

H a v i n g  t h e  a b i l i t y
t o  d e c i d e  u p o n  a n
e t h i c a l  c o u r s e  o f

a c t i o n   

H a v i n g  t h e  d e s i r e  t o
a c t  o n  t h e  e t h i c a l

d e c i s i o n  &  o v e r c o m e
t h e  r a t i o n a l i z a t i o n

t o  n o t  b e  e t h i c a l
" t h i s  t i m e "

H a v i n g  t h e
m o t i v a t i o n  a n d
c o u r a g e  t o  a c t

u p o n  t h a t  d e s i r e

What should one do?

R e c o g n i z i n g  a
s i t u a t i o n  c o n t a i n s

a  m o r a l  i s s u e

State the situation

Notice the
presence of core
value (fairness,
caring, loyalty,
authority &
integrity)

Determine if a
moral situation
exists

Is this a moral situation? Am I responsible?

An Adaptation of James Rest's Four Component Model for Achieving with Integrity

Decide what you
should do in this
situation 

 Check your
integrity/expose
rationlizations

Confirm decision
prioritizing core
values

https://files.eric.ed.gov/fulltext/EJ888517.pdf
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S o u t h  D a k o t a  G o v .  K r i s t i  N o e m

" I n t e g r i t y ,  s a i d  a u t h o r  C . S .  L e w i s ,  “ i s  d o i n g  t h e  r i g h t  t h i n g ,
e v e n  w h e n  n o  o n e  i s  l o o k i n g . ”  I n t e g r i t y  i s  a  f o u n d a t i o n a l  m o r a l
v i r t u e ,  a n d  t h e  b e d r o c k  u p o n  w h i c h  g o o d  c h a r a c t e r  i s  b u i l t .

S o u t h  D a k o t a  G o v e r n o r  K r i s t i  N o e m  m a y  h a v e
" e n g a g e d  i n  m i s c o n d u c t , "  e t h i c s  b o a r d  s a y s

S I O U X  F A L L S ,  S . D .  —  A  S o u t h  D a k o t a  e t h i c s  b o a r d  o n  M o n d a y
s a i d  i t  f o u n d  s u f f i c i e n t  i n f o r m a t i o n  t h a t  G o v .  K r i s t i  N o e m  m a y
h a v e  “ e n g a g e d  i n  m i s c o n d u c t ”  w h e n  s h e  i n t e r v e n e d  i n  h e r
d a u g h t e r ’ s  a p p l i c a t i o n  f o r  a  r e a l  e s t a t e  a p p r a i s e r  l i c e n s e ,  a n d
i t  r e f e r r e d  a  s e p a r a t e  c o m p l a i n t  o v e r  h e r  s t a t e  a i r p l a n e  u s e
t o  t h e  s t a t e ’ s  a t t o r n e y  g e n e r a l  f o r  i n v e s t i g a t i o n .

J u s t  d a y s  a f t e r  a  S o u t h  D a k o t a  a g e n c y  m o v e d  t o  d e n y  h e r  d a u g h t e r ’ s  a p p l i c a t i o n  t o  b e c o m e
a  c e r t i f i e d  r e a l  e s t a t e  a p p r a i s e r ,  G o v .  K r i s t i  N o e m  s u m m o n e d  t o  h e r  o f f i c e  t h e  s t a t e
e m p l o y e e  w h o  r a n  t h e  a g e n c y ,  t h e  w o m a n ’ s  d i r e c t  s u p e r v i s o r  a n d  t h e  s t a t e  l a b o r  s e c r e t a r y .

A f t e r  m e e t i n g  i n  a  c l o s e d - d o o r  s e s s i o n  f o r  o n e  h o u r  M o n d a y ,  t h e  b o a r d  v o t e d  u n a n i m o u s l y
t o  i n v o k e  p r o c e d u r e s  t h a t  a l l o w  f o r  a  c o n t e s t e d  c a s e  h e a r i n g  t o  g i v e  N o e m  a  c h a n c e  t o
p u b l i c l y  d e f e n d  h e r s e l f  a g a i n s t  a l l e g a t i o n s  o f  " m i s c o n d u c t "  r e l a t e d  t o  " c o n f l i c t s  o f  i n t e r e s t "
a n d  " m a l f e a s a n c e . "  

H o w e v e r ,  t h e  r e t i r e d  j u d g e s  l e f t  i t  u n c l e a r  h o w  t h e y  w i l l  p r o c e e d .  L o r i  W i l b u r ,  t h e  b o a r d
c h a i r ,  s a i d  t h e  c o m p l a i n t  w a s  " p a r t i a l l y  d i s m i s s e d  a n d  p a r t i a l l y  c l o s e d , "  b u t  a d d e d  t h a t  t h e
c o m p l a i n t  c o u l d  b e  r e o p e n e d .  S h e  d e c l i n e d  t o  d i s c u s s  w h a t  w o u l d  c a u s e  t h e  b o a r d  t o  r e o p e n
t h e  c o m p l a i n t .

I n t e g r i t y  i s  r e v e a l e d  w h e n  p e o p l e  a c t  v i r t u o u s l y
r e g a r d l e s s  o f  c i r c u m s t a n c e  o r  c o n s e q u e n c e s .  
T h i s  o f t e n  r e q u i r e s  m o r a l  c o u r a g e .  I n t e g r i t y  
i s  t h e  c r i t i c a l  c o n n e c t i o n  b e t w e e n  e t h i c s  a n d  
m o r a l  a c t i o n . " Ethics Unwrapped-UT Austin

CBC News

A c t i n g  w i t h  i n t e g r i t y  m e a n s  u n d e r s t a n d i n g ,  a c c e p t i n g ,  a n d
c h o o s i n g  t o  l i v e  i n  a c c o r d a n c e  w i t h  o n e ’ s  p r i n c i p l e s ,  w h i c h  w i l l
i n c l u d e  h o n e s t y ,  f a i r n e s s ,  a n d  d e c e n c y .  A  p e r s o n  o f  i n t e g r i t y  w i l l
c o n s i s t e n t l y  d e m o n s t r a t e  g o o d  c h a r a c t e r  b y  b e i n g  f r e e  o f
c o r r u p t i o n  a n d  h y p o c r i s y .

ebci.alertline.com

https://ethicsunwrapped.utexas.edu/glossary/integrity
https://www.cbsnews.com/news/kristi-noem-south-dakota-governor-possible-misconduct-ethics-board-says/

